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PACIFIC NORTHWEST CONFERENCE  
OF THE UNITED CHURCH OF CHRIST 

Proposed Budget:  Pilgrim Firs Camp 
Fiscal Year June 2019-May 2020 

 
  17/18 Actuals 18/19 Proj. 19/20 Budget 

Income and Reserves: 
 Retreats: Non-UCC $445,471 $467,535 $475,600 
 Retreats: UCC 67,385 65,477 93,725 
 UCC Summer Camp Programs 37,153 8,582 8,500 
 Friends of Pilgrim Firs 18,089 9,292 9,775 
 Other Income 9,530 36,752 8,480 
 Credit from Conference for Acct. Support -0- -0- 12,000 
 Transfer from Prior Year Surplus -0- -0- 3,295 
 Transfer from Other Funds 1,345 -0- -0- 
 Total Sources $578,973 $587,638 $611,375 
 

Expenses and Transfers: 
 Payroll Expenses $282,706 314,788 $325,040 
 Direct Costs (food, program support) 127,900 145,093 138,665 
 Administrative Expenses  88,082 80,921 80,945 
 Camp Repair & Maintenance 29,442 32,167 42,725 
 Transfer to Roof Deficit 12,158 12,000 12,000 
 Acct. Charge from Conference -0- -0- 12,000 
 Transfer to Reserves 38,685 2,669 -0- 
 Total Uses $578,973 $587,638 $611,375
   

Budget Allocation 
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